Constituent Services Findings

City Hall Hours
The committee recommends City Hall hours of operation be adjusted to accommodate evening hours one night a week. City Council meetings are held every Monday evening and therefore this night could be utilized without the need for additional energy and building related increases. 
Administration Response: Due to growing budgetary concerns Mayor Rizzo believes that City Hall hours should be maintained at current levels. Mayor Rizzo will leverage all available technology to increase constituent services and community access to city government. 

311 Implementation
The vision of the committee is to provide residents and businesses of Revere with a customer focused single contact point for all city services with the goal of first call resolution Ultimately, this sub-committee strongly recommends the implementation of a 311 Call Center for non-essential city services and potential integration with CitiStat. The committee also suggests exploring the possibility of collaborating with a neighboring city to possibly share expenses.
Administration Response: After reviewing the findings of the committee Mayor Rizzo believes that 311 and other service based operating systems could be useful to increase city services. A working group will be formed to discuss 311 and other technologies. 

Revere Community Advisory Councils
This committee recommends that a Community Advisory Council is set up where members work directly with the Police Department, in a volunteer capacity, to encourage communication. The community, in an open meeting, would appoint members, whose term would run one year. Meetings would be held monthly with schedules published on the city website.
Administration Response: Mayor Rizzo believes that a Community Advisory Council would be useful in encouraging communication between Revere residents and City Hall. Mayor Rizzo has stated the Community Advisory Council should not only address public safety, but all quality of life issues in our neighborhoods. The Mayor’s Office has created a mission statement and action plan for this program. 

















New Citizenship Findings			

Revere is one of the fastest growing cities in the State of Massachusetts, with particular growth within minority and immigrant communities. The New Citizenship committee recommends that the Rizzo Administration establish the Revere Office of New Residents to promote increased community engagement.
Administration Response: Mayor Rizzo firmly believes that city government should be available to all Revere’s citizens. The City of Revere has experienced unprecedented growth and Mayor Rizzo has announced the creation of the Revere Office of New Residents. This new office will be staffed by volunteers from the community and will work to ensure city government is available to all who are in need.

Liaison for Community Engagement
A Liaison for Community Engagement could be appointed to serve as the administration’s designee to carry forward implementation of the vision by: a) engaging with leaders and residents from various immigrant groups to hear and document their concerns, b) gathering information related to model policies and programs* c) developing a plan to establish a visible presence and welcoming policies at city hall, on the website and in Revere’s social media.
Administration Response: Mayor Rizzo believes in the vision of establishing an Office of New Revere residents which will be staffed by volunteers and stakeholders from within the community. 
 
Long Term Objectives 
Create a multilingual manual to educate new Revere residents of available ESOL (English for Speakers of Other Languages), educational, employment, housing and pathways to citizenship. Multilingual office hours coordinated with bilingual community volunteers that enable direct contact and translation related to private and public resources such as homeownership, entrepreneurship, and business development. 
Administration Response: The Office of the Mayor is working to compile a welcome packet that will be available to all residents, which will be available in different translations. Office hours will be coordinated through the Mayor’s Office. 
















Education Findings 

After School Programs
The committee’s recommends that the Rizzo Administration with support of the School Committee and RPS administration pursue the goal of transitioning the afterschool programs in all elementary schools from private vendors to revenue-neutral programs developed and administered by RPS, using the Whelan Pilot program as a model.
Administration Response: After school programming is an important facet of our children’s lives. Mayor Rizzo will work to continue maintaining after school programs while seeking out new programming and continuing to explore options such as the one being developed for the children of the Whalen School ensuring the maximum number of children being served will be our priority.

CASTLES/CDBG Grant
It is the committee’s recommendation that the Rizzo Administration continue to support Caring Alumni Supporting The Learning and Enrichment of Students (CASTLES) and their fundraising initiatives for afterschool programs and scholarships. This non-profit group receives a portion of the funds allotted to Revere via the CDBG grant, courtesy of the Department of Housing and Urban Development. 
Administration Response: Mayor Rizzo will work to maintain the CASTLES program. Their efforts are important in giving our children extracurricular opportunities. 

Revere High School Banking Program
It is the committee’s recommendation that the Rizzo Administration should advocate for the establishment of a private bank/credit union to operate on the premises of Revere High School. This bank or credit union should work with RHS in educating students on the necessities of banking and credit. This program should establish internship programs for RHS students and potential employment opportunities. 
Administration Response: Mayor Rizzo believes that it is important to educate children on the importance of responsible money management. The Mayor’s Office will communicate with banks operating in the Revere area to begin exploring options for High School Banking Program. 

High School Internship Program
It is the committee’s recommendation that the Rizzo Administration should look to establish an internship program at Revere High School. This internship should be partnered with the Revere Chamber of Commerce and Revere City Hall Departments and should have a mission of introducing high school students to a professional working environment. RHS students that participate should be matched with local businesses and or city departments that capture their current and or potential educational interests. 
Administration Response: Mayor Rizzo will work with city government, local business owners, the school department, and other stakeholders to increase opportunities available to RHS students through such an internship program. 







Middle School Choice
The middle school choice issue is a complex problem that involves economics, socio behavior, race, and location. A recent decision by the school committee has committed the RPS district to continue the lottery system through the 2012-2013 school year. It’s the committee’s recommendation that the Rizzo Administration conduct a feasibility study that looks into potentially changing from a lottery based selection process to a districted middle school policy.
Administration Response: The system needs reform and we need community input. Mayor Rizzo will work with the school department and parents to make sure the issue is addressed. 


































Information Technology and Telecommunications Findings 

Website Development
The committee recommends the development of a best-in-class website. There is some concern that the current website development project may not address the ultimate vision of the committee.
Administration Response: The City of Revere’s website is in need of an update. Mayor Rizzo will ensure that any website improvements and enhancements address the need for increased access to city hall services. . 

Communications
The committee recommends the use of Internet technologies to make communication more efficient and effective. The committee recommends that the city implement an e-newsletter and a social media strategy (including Facebook and Twitter). 
Administration Response: Mayor Rizzo has created a City of Revere Twitter and Facebook page. A monthly City E-Newsletter will also be used to further engagement between the community and City Hall and it began on February 1, 2011.  If you are interested in receiving please contact revere-mayor@revere.org

IT Organization
The committee recommends reviewing the current IT organization’s staffing and budget. While the total budget may be in line, the staffing level may not be sufficient to meet the current needs.
Administration Response: Mayor Rizzo will take the committee’s recommendation under advisement. Mayor Rizzo will also, as part of his pledge, use performance based budgeting to determine funding in this and all departments.  

CitiStat
The committee recommends the implementation of a CitiStat program to help drive a higher standard of service, more efficiency, and more accountability.
Administration Response: A working group has been formed to discuss CitiStat along with 311 as mentioned within the report. This process with further emphasize the administration’s commitment to spend tax dollars as effectively and efficiently as possible.

Further conclusions
1. The city should consider having the Information Technology Director report to the mayor.
2. The city’s IT staffing and contractor outsourcing should be reviewed since it does not appear in line with other municipalities.
3. The city should apply for grant funding related to technology initiatives when ever
possible. About 25% of municipalities surveyed have received grant money.
Administration Response: For now the Mayor will maintain the reporting structure of the IT Director. The overall staffing and outsourcing being used by the department will be reviewed. The city will make aggressive efforts to seek out grant dollars for information technology. 





Economic Development Findings

Revitalization of Broadway and Other Business Districts
As a first step, public safety must be addressed on Broadway and other business districts in the city. Therefore police foot patrols should be mandatory. The lack of parking is a key component as to why consumers are not shopping along the Central Business District. The committee recommends the new administration look into the feasibility of tearing down the old police station on Pleasant Street and converting the land into a parking garage. The committee recommends that there be uniformity on Broadway. Adjusted meters that are time specific, along with a consistent trash pick up program should also be established. Sidewalk improvements, storefront enhancements, and aesthetic improvements should also be considered. 
Administration Response: Mayor Rizzo strongly believes that more foot patrols need to be added to Broadway and other business districts around the city. Improvements to the central business are a major priority of the administration as well. A large scale revitalization program addressing all of the above mentioned concerns will be devised and implemented. 

Revere Beach
The committee recommends that an aggressive approach is used to bring Tax Increment Financing opportunities to Revere Beach based on five, ten, and fifteen year periods. The committee also recommends that zoning regulations on Revere Beach be looked at every two years for market change and investment opportunities. If a possible casino does come to Revere, then another look at an overlay district might be worthwhile. The committee also recommends that our Economic Development Director look into the feasibility of a shuttle service to and from Boston. The committee also recommends the possibility of having a theatre district along Revere Beach. Finally, the committee recommends that each year standards for permitting projects are looked at on how to speed up the process while protecting the city’s interests at all times. 
Administration Response: Tax Increment Financing agreements are a worthwhile venture that the city must continue to seek out. In terms of Revere Beach specifically, the Mayor will take under advisement the economic proposals made by the committee. Streamlining the zoning and permitting process to make investing in Revere easier is going to be an important priority for the administration. 















Delivery of City Services and Community Revitalization Findings

City Services 
This committee recommends management and customer service training for City department personnel. A central office for DPW, Inspectional Services, Planning and Economic Departments should be established to provide one stop convenience for businesses and residents. Also information sessions should be held in order to educate the public on city building and health codes. The purpose of these informational meetings is to eliminate any confusion or misunderstanding residents may have about city expectation or ordinances. Create a downtown improvement committee so that all have an opportunity to shape the revitalization efforts. 
Administration Response: Mayor Rizzo will work to ensure that residents and business owners of the city receive an excellent customer service experience. Streamlining city services and educating all city employees will be a continued priority of the administration. Community input will be important during the revitalization process. This will ensure that all interested parties have their voice heard. 

Signage 
A suggested standard for sign design should be provided to all existing businesses. Funding for signage upgrades can be incorporated into a business facade improvement grant program to encourage existing businesses to replace outdated or unsightly signs. Temporary signage such as sandwich boards and yard signs can add to the signage clutter and distract from the ability of a downtown core to attract customers. Businesses need to be given the opportunity to visually announce short-term specials and sales.
Administration Response: Through the Mayor’s revitalization initiative, he will endeavor to create a uniform central business district through streetscape improvements, sidewalk and street lights enhancements, as well as a signage program that will reflect the administrations vision. 

Closer Communications with Utility companies
There should be closer coordination of work completed amongst utility companies in the city of Revere. Standards for work completion along with sign off and acceptance of work by City officials should be required. 
Administration Response: Utility companies must be held responsible for returning all streets and sidewalks to their original state of condition. The administration will work to ensure that stronger lines of communication are created. 

State-Owned Property within the Community
We must work closely with state officials to ensure that state owned property is properly maintained. Unfortunately that is not always that case. State owned islands, circles, sidewalks, and off-ramps must be maintained more effectively. 
Administration Response: Mayor Rizzo will work with state our state delegation and other state officials to create a clear line of communication with regards to maintaining all state owned properties. 







City Wide – Asset Maintenance Plan
An operation and maintenance plan for parks, streets, and city-owned buildings must be established. Well maintained public properties builds community pride and reflects well on our entire city. 
Administration Response: Keeping our city clean is a major priority of Mayor Rizzo. The administration will work to establish an operations and maintenance schedule for all areas throughout the city. 




































Fire Public Safety Findings 

Man Power
It is the determination of this committee with agreement from the Fire Chief that the current number of 103 firefighters be maintained to provide adequate manning of apparatus especially during times of sickness, injury, or vacation leave of members. If adequate economic development occurs in the city, we recommend that the subjects of staffing and apparatus be revisited.
Administration Response: Mayor Rizzo will work to continue to ensure that public safety services are maintained at the highest levels throughout the city. 

Fire Department Ambulance
It is the determination of this committee that a fire department manned ambulance would not be in the best interests of the city. The cost of initiating such a service would be far beyond the current fire department budget. Also the lack of paramedic firefighters would downgrade the current EMS coverage provided to the City by Cataldo Ambulance. Currently the primary ambulance in the City is an advanced life support unit. It is common for multiple medical aid calls to occur within a given time frame requiring multiple ambulances, as many as 8 or more, to be activated in the City at any given time. This would require a secondary contract from a private ambulance service to deal with the overflow of medical calls. 
Administration Response: Mayor Rizzo will not pursue a department manned ambulance. With rising budgetary concerns, the costs incurred by a department ambulance would be excessive. 

Evacuation and Disaster Plan
The City of Revere has a comprehensive evacuation and disaster relief plan in place. It is the recommendation of this committee that the Fire Chief, Eugene Doherty remain as Emergency Management Director. He has expansive knowledge of emergency management practices. The Chief is the Logistics Manager for the State haz-mat team, Rescue Technician at FEMA, and Urban Search and Rescue Team member. He also has knowledge and a working relationship with MEMA and FEMA officials. 
Administration Response: Chief Doherty is a critical link between the city, state, and federal authorities in the event of an emergency. Mayor Rizzo strongly endorses the chief and agrees, given his exceptional knowledge and experience, should remain as the Emergency Management Director for the City of Revere.  












Railway Transportation and Storage of Ethanol
Training of firefighters for spill hazard, and adequate equipment including a dedicated foam unit, along with an adequate supply of alcohol resistant foam for apparatus is necessary for the transportation of ethanol within the City. Local suppression monitors, and a foam supply house at the storage site, along with other contingencies as determined by the local Fire Chiefs of the affected communities is required. It should also be noted that currently there are trucks transporting ethanol over our roadway to oil terminals.  
Administration Response: The transportation of ethanol through the city of Revere is a major safety concern. The administration will work closely with the Emergency Management Director to ensure the safety concerns of Revere residents are addressed and that adequate supplies of alcohol resistant foams are maintained. 

Future:  Gaming, Casino, Hotel, and Mixed Use Development
A dedicated ladder truck along with proper manpower will be needed to service any facility at Suffolk Downs. Public assemblies at the facility would also need monitoring personnel. 
Administration Response: Casino gaming will have a significant impact on the City of Revere if Suffolk Downs is successful in their bid to establish a casino. Public Safety impacts are a major concern of the administration. The Mayor will ensure the safety of residents is enhanced to the highest levels possible if casino gaming comes to Revere. This would include an increase in manpower in both our Police and Fire Departments.


























Police Public Safety Findings 

Revision of Current Laws Affecting the Department
The current Department is encumbered by a City ordinance that mandates fixed supervisory, management, and executive personnel. This ordinance was put in place at a time when staffing levels were approximately 50% greater than current levels. It is the determination of this committee that patrol staffing levels be increased immediately and that the ordinance be revisited. There is a State statute that requires the City to promote or hire the Chief of Police from within the Department. The committee recommends that this statute be repealed to give the Rizzo administration, as well as future administrations, the flexibility to hire the best possible candidate.
Administration Response: Mayor Rizzo will make every effort to increase staffing levels within the Department and to remove any encumbrances to this process. The administration is reviewing the above mentioned regulations concerning the position of Chief of Police, along with staffing levels, to determine what changes need to be made. 

Contract Extensions 
Contracts for both the Patrolman’s and Superior Officers Associations are set to expire in July 2012. The incoming Rizzo administration must plan to address these contracts as soon as possible. Additionally, the contract for the Chief of Police is set to expire in August 2012. This contract must be addressed immediately due to a clause which requires six months notice if any changes are to be made. 
Administration Response:  Mayor Rizzo has appointed a new Chief of Police. He is currently reviewing both contracts along with other personnel matters effecting this department.  

City Owned Vehicles
The committee recommends that all personally assigned vehicles be returned except for limited assignments. The committee feels the only take home vehicles necessary to the department are for the Chief of Police, Executive Officer, and Chief of Detectives. 
Administration Response: The administration is currently reviewing all take home vehicles in all city departments to determine those that are absolutely necessary. All other vehicles should be returned to the city. This will help reduce the cities costs and liability.   

Increase of Patrols on Broadway
The committee recommends that efficiencies be located within the Department to provide an immediate increase in patrols on Broadway within the boundaries of the current contract and that future contracts address this concern. The committee recommends that all sworn officers, regardless of rank, report for duty in uniform except for assignments within the detective unit. Further the committee recommends that all sworn officers assigned to administrative functions be available for patrol assignments on a rotational basis throughout their shift. 
Administration Response: Mayor Rizzo strongly believes that increased foot patrols are needed along Revere’s central business district in order to increase public safety. The administration is also working with the current Chief of Police on other administrative issues relating to patrol assignments, consistency in uniform and other administrative functions.


Rotation of Special Assignments 
The committee recommends that all special assignments be reviewed immediately with a focus on a fair and equitable rotation. The committee realizes that some of these assignments have a long learning curve which would be difficult to rotate often. The committee believes that special assignments should not be a lifetime position.
Administration Response: Mayor Rizzo has instructed the Chief of Police to review all special assignments within the Department. The administration will ensure that all special assignments are assigned in a fair and practical manner. 

Regional Collaboration
A great deal of time and effort has been spent on the Regional Dispatch Center for Revere and Winthrop. The committee believes it is extremely important that this process proceed uninterrupted and implementation occurs as soon as possible. 
Administration Response: Mayor Rizzo will continue to work with the Town of Winthrop on the implementation of a Regional Dispatch Center. The administration will also continue to explore all regional collaboration opportunities moving forward, that provide enhanced services and potential savings for the City of Revere.  

Overtime and Detail Assignments
A great deal of complaints within the Department comes from the assignment of overtime and detail assignments. This is a common complaint within most departments and a committee should be formed to investigate the current guidelines under which assignments are made. 
Administration Response: Mayor Rizzo has instructed the current Chief of Police to review the current protocols in place to assign all overtime and detail assignments.  Clear guidelines will be created and adhered to, for all overtime and detail assignments. 

Detective and Drug Unit Enhancements
The detective unit should be increased as soon as staffing levels in the patrol division stabilize. The committee also feels that an offsite location for a drug unit be considered. The location could provide anonymity and increased safety for the vehicles and detectives.
Administration Response: Drug and gang related crimes are one of the major public safety concerns within the city of Revere. Mayor Rizzo will make every effort to allocate the limited available resources the most efficient way possible, including the detective and drug unit. The administration will request the Chief of Police to provide a staffing matrix that clearly delineates every employee’s functional responsibility.

Sub-Stations
When additional resources become available, a sub-station should be established on Broadway. Any plans for this station, should be integrated with the revitilization plans being formulated by the Economic Development Committee.
Administration Response: Mayor Rizzo is a strong proponent for increased police presence along Broadway and has made this one of his top public safety priorities.  As additional resources become available, a Broadway Police Substation feasibility study will be conducted.   

Performance Evaluations
Feedback between all ranks within the department should be attained through performance evaluations. This would help provide benchmarks for personnel to strive for and help create a clear line of communication as to the expectation within the department.  
Administration Response: Mayor Rizzo will institute performance based evaluations throughout all departments within city government, including the Police Department. This process will be used not only to evaluate individual performance, but also the entire department. The administration will establish measurable city wide department goals, objectives and metrics.







































Elder Services, Veterans Benefits, and Health Care Findings

Elder Services
The committee found that there are various infrastructure and general quality of life concerns at the Revere Senior Center. 
Administration Response: Mayor Rizzo is committed to providing a safe and secure environment for all seniors. The administration will explore all funding options to improve the infrastructure and quality of life for not only the Senior Center, but for all seniors in Revere. 

Veteran Affairs 
The committee found that the veteran population in Revere continues to grow and recommends increased focus by Mayor Rizzo. 
Administration Response: As a veteran, Mayor Rizzo clearly understands the sacrifice our men and women make in defending our country. The administration will direct the City of Revere’s Veterans Affairs Agent to maximize the lines of communication between the US Department of Veterans Affairs and our local authority. This will ensure all available resources and services are being secured by the City of Revere for our veterans. 

Health Care
This committee recommends that Mayor Rizzo explore any program that will reduce healthcare and prescription drug costs for seniors. The administration should explore additional in-home care options. 
Administration Response: The administration recognizes the cost of healthcare is a major concern across the United States and unfortunately its devastating effects on our most vulnerable members of our community. Mayor Rizzo is reviewing all available options and programs that support increased quality healthcare services and reduced costs for our seniors. Any opportunity to address this concern will receive the highest level of attention by the administration.  
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